
School leadership and educational innovation 

Enjoy Italy  

09-13dec. 2019 

OBJECTIVES 

1. Become aware of the key issues related to innovation in education and school leadership, 

within the context of the blended, flipped and cooperative learning 

2. Understanding, exploring and getting inspired of different and innovative methods and 

tools to foster school leadership and innovation 

3. Design and develop a concrete projects for school leadership and educational innovation 

4. Foster the collaboration, partnership and exchange of experiences and ideas between 

European schools, teachers and school professionals. 

Day 1: Welcome 

1 
 
Presentation of the course and participants    

 
2 

 
Brainstorming and team building    

 

3 
 
Key competences and skills for the 21st Century: an interactive introduction    

 

4 
 

Cooperative learning, blended learning and flipped classroom in Europe: features, values and 

best practices     

Day 2: Innovation through non-formal education and outdoor learning 

5 
 

Overview and practical workshop of some of the best-practice indoor & outdoor methods and 

tools     

Day 3: Innovative ICT tools and blended learning to foster the school leadership 

6 
 
Websites, web-wares and apps for teaching and learning: an overview    

 

7 
 

Innovative ICT-based, digital and web tools to foster school leadership: a practical 

workshop     

8 
 
Collaborative web tools and platforms    

 
9 

 
Practical laboratory: step-by-step process and guidance.    

 
Day 4: Addressing problems, designing strategies for innovation and leadership 

10 
 
Problem analysis, project design&management: a practical workshop    

 
11 

 
Erasmus+: overview and case-studies    

 



Day 5: A new beginning 

12 
 
Visit to a significant local school and talk with its relevant staff (upon availability)    

 
13 

 
Cultural visit of the city centre, together with a professional tour leader    

 

14 
 
Planning the follow up: future projects together    

 
15 

 
Course evaluation and releasing of official course certifications    

 
 

Methodology 

 

Based on formal, informal and non-formal education, our methodology will try to stimulate 

active participation, pro-activity, responsibility and sharing of all participants involved. In this 

way, we aim to build a diverse and stimulating environment for reflecting, working and learning. 

It has a horizontal and practical approach and will make use of the following tools: 

 

    face-to-face lessons 

    team-building and team-working 

    best practice case-studies 

    multimedia and web resources 

    project based working 

    practical laboratory 

    brainstorming and focus-group 

    role-play 

    self and group assessment and evaluation. 

 

Follow up 

 

All participants are expected to maintain access and communication with the rest of their 

colleagues as well as with the trainer and participate in useful discussions either through the 

virtual classroom platform and via e-mail. Trainers and company will also be available for any 

further questions for a period of 5 months after the end of the course, either through e-mail, 

virtual classroom platform, individual Skype calls, telephone or WhatsApp. By means of all 



these tools, we aim to get an effective follow-up, to stimulate peer networking, to keep in touch 

and to share opinions, experiences and practices for unlimited time. 

 

Certifications 

 

At the end of the course each participant will be awarded with a certificate of attendance, 

together with the Europass Mobility Certificate. As for this, please check the right procedure in 

your Country, visiting this website. 

Additional and different documents may be easilty released on request. 

 

https://www.enjoyitaly.org/more-info-training/ 

 

https://www.enjoyitaly.org/more-info-training/
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